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1. YUTo Bbl NpogaeTe? 3a4eM ¥ B KAKOWN CUTyaunn 3TO
MoKynarT?

2. Kakyto npo6siemMy B XXM3HU UV B B13Hece Ball NPoayKT
peLwlaeT?

3. [loyeMy KNMeHTbl NoOKYyNnakT MMEHHO Ball NPOAYKT?

4. PacckaxunTe, Kak YCTpPOeH NpoAykT? N3 Kakux YacTen oH
cocTonT?

5. KakoB npuHUmMn paboTel npoayKra?

6. PacnuvwunTe no 3aTanam vam no NorMyeckum safieMeHTam
BaLUy yCnyry.

7. CpaBHMTE TOBAp UK ycnyry c aHaaoramn? YectHo
yKaxuTe

nperMyLLecTBa 1 HeJoCTaTKN.

8. Kak BbIrnagnT ynakoBka 1 AOMNONHUTENbHbIe
MaTtepuanbl, KOTopble NAYT C OCHOBHbLIM

TOBApPOM U yCyron (MHCTPYKLUMW, BYKNeTbl, 3anyacTu,
nojapKku, oTyeTbl N T.4.)?

9. /I3 Kakoro cbipbs 1 MaTeprianoB NPON3BOANTCA TOBaP?
10. 'Ae, KemM 1 Kak OH M3rotaBanBaeTca?

11. Kak BbIra4UT TPaHCMNOPTUPOBKa ToBapa?

12. Kak NpoAyKT XpaHUTCA Ha cknaje?

13. YTo MOXeTe cka3aTb NPO BbIKNAAKY Ha Moskax, B
TOProBOM 3aJie N Ha canTe?

14. Kak nponrcxoAnT akcnayaTaumsa 1 UCroJib30BaHue
KNneHToM? ECTb 11 Ha AaHHOM

3Tane uukna Kakme-To No3nTUBHbIE NN HeraTBHbIe
MOMEHTbI?

15. Hy>KHO 11 yTUAU3MPOBaTh TOBApP U BOOOLLE, YTO MOXHO
CKa3aTb NPO CTaAuio nocne

NCMNOoNb30BaHNA? 95
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16. Kak Ha3biBaeTca KoMnaHma? Noyemy Bbl Boibpanu
Takoe Ha3BaHue?

17. laiTe HeCKO/IbKO GOPMY/INPOBOK Chepbl AeATeNbHOCTI.

18. lMokaxuTe canT N BCe pekslaMHble MaTepuansl
KOMMAHUW.

19. “PaspexbTe” cBOWV 6BU3HeC rno Harpas/ieHVsIM TOBAapPOB
YCAYT.

20. “Pa3zpexbTe” CBOM HBU3HEC MO KJIMEHTCKUM KaTeropusim.
21. “Pa3pexbTe” CBOM 6BU3HEeC No pervioHam 1 CTpaHam.

22. “PaszpexbTe” cBOU 6U3HEC NO KaHalaM Npojax.

23. Kak nosiBunacb naes? Yto npmeeno Bac B 3TO0T br3Hec?
24. PacckaxuTte NCTOPUIO MO Laram 1 Bexam pasBuUTUS.
25. KakoBbl Lndpbl Bawero brsHeca: 060poT 1 npmbbiib?
26. KakoBbl umopbl Ballero b6usHeca: KONMYeCTBO TOBapa B
accopTnmMeHTe?

27. KakoBbl Udpbl Ballero brsHeca: Konm4yecrso
NPOoAAHHbIX eaAnHNL?

28. KakoBbl NOKa3 uMopbl Bawero busHeca: KoIM4YeCcTBO
COTPYAHWKOB (WUTaTHbIE, NoApsaHble)?

29. KakoBbl unopbl Bawero 6mMsHeca: KoiM4ecTso
KAMeHToB?

30. KakoBbl Ldpbl BaLlero brsHeca: KoimyecTso odrcos,
bpaHLWLIN3?

31. KakoBbl Lndpbl Ballero 6usHeca: KonmM4yecTBo Harpaa?
32. KakoBbl U pbl BaLlero brsHeca: KoMyecTso
noceTuTenen camta, NPocMoTpoB 61ora

nT.a0°?
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33. Kakmne unopbl Macwtaba Bbl MOXeTe NMPMBeCTU B
npumep (knnomeTpbl NPOBOAOB,

JINTPbI BINUTOIO, TOHHbI CbIPbS, MUIJIMOHbI Ye/10BEeKO-
4YacoB, TbICAYN MUJIb MepeneTos,

COTHW 3CKN30B, TepabanTbl UCXOLHNKOB)?

34, Kakue undpbl BpeMeHU Bbl MOXeTe NpuBecTn B
npumep (Bpems

YCTaHOBKMN U MOHTa)a, BpemMs Npor3BOACTBA, CPOKN
rapaHTUn, BpeMs OTK/IMKa Ha

3a8BKY, Nepuoj pacyeTta CMeTbl, BpeMs 40CTaBKy TaKCy
AN Nnuubl)?

35. KTo no-Bawemy aABndeTcd rnaBHbIMY KOHKYpPeHTaMu 3a
6roKeT BalUMX KINEeHTOB?

36. BHegpeHbl I B KOMMNAHUIO CUCTEMbl aBTOMaTU3aLmm
6usHeca (CRM, ERP, KPI, BI).

37. KTo aBngetca nmMyom Uam nmuamMmm KomnaHmm
(ocHoBaTenwu, Ton- MeHeAXMEHT)?

38. OTKyga poaom?

39. Baw cemenHbIN cTaTyc?

40. MNMpeakn n poy (cemenHoe geno)?

41. O6bpasoBaHue (obLuee 1 cneymanbHas NoAroTOBKA).
42. Kapbepa (onbIT B faHHOW chepe u apyrux chepax)?
43. KTo yuntens (M3BeCTHbIN MacTep)?

44, Kakas “npodeccrmoHanbHas WwKona” (komnaHusa-
3TaNoH)?

45, Balum nnyHble Harpagbl 1 AOCTVXEeHUA (B TOM uncne n
He

npodeccnoHanbHbIe).

46. PacckaXknte NCTOPUIO NOAB/IEHUA KOMMaHUMN.
47. KnroueBble NMpoeKThbl, KoTopble Bbl genann.
48. Balum xo66u 1 yBneyveHus.
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49. Bawn gpyrvie 6ri3HecChl 1 MPOEeKThI.
50. YuactByeTe 1 Bbl KAKMM-TO 06pas3oM B coumanbHON,
KYNbTYPHOW 11 NOINTUYECKOW

KU3HWN?

51. 3aHnMaeTecb I KaKMM-ToO 0b6pa3om
61aroTBOpPUTE/IBHOCTHHO?

52. /imeeTe nn yyeHyto cTerneHb, nybankaumm v

3aHMMaeTca N HayyHo-

npenogaBaTenbCKOW AeATe/IbHOCTbIO.

53. KTo kntoyeBble oM B KOMNaHUu (MMeHa, A0/IKHOCTN )?
54. [laniTe KpaTKyro CNpaBKy O KaXXAO0M K/IFOYeBOM /uLe
Ballen komnaHuu (brnorpadus,

OMbIT, 3HAaKOBble MPOEKTbI U KINEHTbI).

55. Kak BbIrnaanT opraHmn3aumoHHasa cTpykTypa?

56. CKoNbko YenoBek paboTaeT B KaX40M oTaene?

57. Kak BbIFIAANT CXeMa B3aMMOAENCTBUA C KIMEHTOM (KTO
N KaK paboTaeT Hag KJINeHTOM,

KTO ObLLaeTCcsa C K/IMeHTOM, KTO y4acTBYyeT B NpoeKkTe N Ha
KakKunx ctaansix)?

58. Kakune TpeboBaHVe Bbl BblgBuUraete K paboTHMUKam
(cepTndukartsl,

NNLEH3MN, NpodeccnoHaIbHOe 0bpa3oBaHmMe, dusmnyeckas
noAroToBKa, BO3pacT,

3TNYecKue NpUuHUMnbI)?

59. Kak Bawla KoMmnaHmsa pa3BrBaeT 1 obyyaeT CBOUX
COTPYAHUNKOB?

60. Kakve Trnbl NI KaTeropm KNMeHTOB C BaMi
paboTatoT?

61. ECTb N y Bac KMeHTbI-3Be34bl (11041 1 opraHm3aunn)?
62. OnuwnTe CBOM CaMbll LJOPOron NpoexT.

63. OnunLKnTe CBOW CaMblii MacLLTabHbIN MPOEKT. 0S4,
64. OnuvLnTe CaMblVi N3BECTHbIV NPOEeKT.
65. OnnwnTe cambli HEOBObIYHbI MPOEKT.
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66. ONVWmnTE CaMbI CNIOXHbIA MPOEKT.

67. CoTpyAHMYanu N Bbl KOr4a-nmbo € rocysapcTBeHHbIMY
CTPYKTYypammn?

68. Kakme Bonpockl 3aak0T BaM K/IMEHThI Yallie Bcero?
69. Kakme camble YyacTble KIMeHTCKME COMHEHUS, CTpaxu,
CTepeoTnNbl N BO3paxKeHna?

70. Kakast ocHoBHas 60/1b 1 npobaema ecTb y BalLUX
KAMeHToB?

71. UTO MMEeHHO B BalleM npeanoxeHumn “uennget”
KJMEeHTOB CU/IbHee BCero?

72. MoxeTe N1 Bbl XOTA 6bl MPUMEPHO OLLEeHUTb, CKOJIbKO
AeHer Bbl C3KOHOMWAN ANd

CBOUX KJINEHTOB UM NOMOI/IN AOMONHUTENIbHO
3apaboTaTb?

73. PacnuwinTe OCHOBHbIE 3Tanbl PaboTbl C KIMEHTOM OT
nepBOro obpalleHns 40 noayyvyeHuns

BaMW AeHer 1 BbINOJIHEHUA PaboT.

74. PacckaXknTe, Kak Bbl COMPOBOXAaeTe KareHTa nocne
MOKYMKMW.

75. OnnwnTe camble ygadHble akLnmn, KOTOpPbIE Bbl
NPOoBOAUIN.

76. [lapvTe N Bbl CBOUM KJIMEHTaM MNOoAAaPKN U B KAKOM
cnyyae?

77. ONuwwinTe CBOK A0OCTaBKY.

78. BHegpeHa v B Ballen KoMMnaHuy NnporpamMma
NOANBHOCTU (KapThbl, HAKONUTEIbHbIE CKUAKW,

H6OHYCHbIe 6annbl, Nogapku 1 T.4.)?7

79. PacckaxmnTte npo GUHAHCOBbIE YC/10BUSA paboThl
(NpeponnaTa, paccpoyka, OTCpoYKa NMepBbIX BbIMAAT,
TOBapHbIe KpeauTbl, CKUAKN, TOBap Ha

peann3aunio, BbiKyrn HEINKBUAA U Tﬂ,) OS 4,
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80. Kak Bbl cobupaeTe 06paTHYO CBA3b OT KJIMEHTOB?
81. Kak Bbl KOHTpO/IMPYyeTe KayecTBo?

82. Kak Bbl paboTaeTe C NpeTeH3usIMN 1 peknamaunamm?
83. CpopmynumpymnTe 3-5 “He NPOAYKTOBLIX” MPUUMNH,
noyemMy 06EKTUBHO BbIrOAHEE MoKynaTb

Yy BaC, a He Y KOHKYPEHTOB.

84. EcTb N1 B BalleM br3Hece NoHATME “nerkoro Bxoaa”
NAN 6ecnnaTHoOro

nepBOro wara s KJ1neHTa.

85. CKOJIbKO KJIMNEHTOB HaCUUTLIBAET Ball bu3Hec?

86. ECTb /1 y Bac Kakme-nnbo Harpazbl 1 peranmm?
(NMpemMun, penTUHrn, rpamoTbl, Meganu,

KybKkun, 6narogapcrBeHHbIe NUcbMa)?

87. Kakme o kKoMmnaHuy nam oT KOMNaHu CyLLecTBYOT
nyénvkaumm (akcrnepTHble

KOMMEHTapumn, MHTEePBbIO, XXIOPW B TeJieLloy, aBToOpCcKkue
KOJIOHKW, CTaTbu)?

88. [1poaatoTca N KHUTU, HanrcaHHble KNoYeBbIMY
N0AbMY Balle KoMnaHumn?

89. MImeeT 1 KoMNaHWA NTNLEH3UN, pa3peLleHns v
ceptndukaTbl, NOATBEPXKAAIOLLME

KBanpumkaumro?

90. [NoceLwlaeMoCTb CanTa, KONNYecTBO NOANMNCYNKOB B
counanbHbIX CeTaAX, KONYeCTBO

3aperncTprpoBaHHbIX NMOJIb30BaTeNen.

91. KonnyectBo OT3bIBOB Ha CaiTe 1 OCO6eHHO Ha
CTOPOHHUX pecypcax.

92. /1019 NOCTOAHHbIX KIMEHTOB U KJINEHTOB, NpuLLeALLInNX
No pekoMeHAaLunm B obLei

CTPYKTYpE BbIPYUKMN. oS
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93. flBnsieTca 1M KOMMNaHUA Y1eHOM accoumauni, rmabania
N APYrnx

npodeccroHanbHbIX 06 begnHeHNn?

94. Bnageet 1 KOoMNaHWA 3aperncTpupoBaHHbIMU
naTeHTaMn N aBTOPCKMMU NpaBaMy Ha

CO6CTBEHHbIe pa3paboTKn?

95. OpraHusyeT /11 Balla KOMMaHUA 3HayrMble
npodeccroHanbHble CObbITUA (BbICTaBKN,
KOHdepeHUUW, LWKOJIbl, CEMUHApPbI, POaj-LUoY,
npeseHTaLunu, LLepeMoHnn).

96. YUTO AlenaeTcqa Ha Kaxaom atane?

97. Pe3synbTaTt Kaxaoro atana?

98. CKO/IbKO YennoBek 3aHATO Ha KaXA0M 3Tane?

99. CKO/IbKO BpPeMEHU AJINTCA KaXAbIv 3Tan?

100. B yem rnpenmMyLLLecTBO Ballen TeEXHOI0MN
NPOUN3BOACTBA Nnepej KOHKypeHTaMmn?

101. EcTb 11 y Bac pyyHOe Npon3BOACTBO OTAE/IbHbIX
3NeMeHTOoB?

102. Kak Bbl KOHTpPO/IMpYyeTe KauyeCTBO BbiMyCKaeMow
npoaykunmn?

103. [okaxxunTe 1 pacckaxuTte nNpo eBaw opuc (marasvH,
pecTopaH, Loypym)?

104. Ha kakom o6opyAoBaHNM Bbl paboTaeTe?

105. EcTb M y Bac cobcTBeHHble COGThI U NPOrpaMmmbl?
106. ECcTb 11 y Bac 3HaKkoBble MOCTaBLUMKW 1 MNOAPAAUNKIA?
107. Kakne Tpagmuuun 1 npasuia CyLLecTBYOT B Balleu
KOMRaHUn?

108. EcTb 1 y Bac cBoA cnyxba 6e3onacHoCcTn?

109. ECTb /1 y Bac cBOV 6peHANPOBaAHHbBIN TPAHCMOPT?
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110. MoxeTe N1 Bbl NOKa3aTb bpeHANPOBAHHYHO
CYBEHUNPHYH NpPoAyKLH?

111. ECcTb 1 y Bac CBOW BHYTPEHHUIA CANT, XYpHarn,
6ronneTeHb?

112. lcnonb3yeTe N Bbl YHUKaIbHbIEe MaTepuabl?
113. Bhnageete 1 Bbl YHUKaNbHbIMU TEXHOIOTUAMU U
MeToAanKammn?

4. MoXeTe 1 Bbl pa3obpaTb NPOAYKT UAW YCAYTY U
onucaTb ero no ajieMeHTam?

115. ECTb N1 y Bac ceKpeThbl, HOY-Xay 1 HKaHChI, KOTopble

60/1bLUe HUKTO He NCNOoNb3yeT?

116. PaboTatoT 1 C BaMU YHUKAbHbIe, e JMHCTBEHHbIE B

CBOEM poJe crneunanmncTbl?

117. YkaxuTe Te geTtanu 1 Mesioun B NpoAyKLn U ycayre,

MO KOTOPbIM MOXHO CyAUTb O
b6e3ynpeyHoOM KayecTBe.
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