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Moaynb 5: NMUTYUHI U 3alLMTa NPOEKTa

Project manager



[Ty (OT aHrn. pitch — 6pocokK, Mogaya) — 3TO KOPOTKaa N eMKad
npe3eHTauna npoekTa B crnamgax. OHa CIYy)XUT ornopou npu TMYHOM
OOLLEHUN NNV TENEKOHPEPEHLUMM C MHBECTOpaMU, MapTHEPAMU U

3adKaA34HNKaMW.




3a4yeM 3TO HY)XHO PM-y




1. 'pencTtaBneHmMe naem 3aKasymky
2. HepenbHble/MecayHble oTyeTbl 0 NpoaenaHHom paboTe

3. [lpe3eHTaumMa 0eMo npoekKTa

4. [Nlonpopayka ycnyr KoMnaHum/KoMaHabl

5. N"ToroBbln penm3 NpoeKTa




UTO TaKoe AeMKa NpoeKTa U 3a4YeMmM
OHa HY)XHaA?

[leMoHCTpaumna npoekTa, i demo — 310 HeoTbeMeMada YacTb
noobon PaboTbl Haf MPOEKTOM, MPOBOONTCA MO 3aBePLUEHNN

CMPWHTa U HaLeNneHa Ha npeacrtaB/ieHe MTOroB paboThl
KITUEHTY.




H MHPOPMUMPYIO KNNEHTa O
pe3yibTaTax CrpPUMHTOB, KOMaHO3
BeneT Bce 3agadunm B Trello nnum Jira,
rOe BeCb Mpouecc pa3paboTKu
MOXXHO OoTCeanTb. [ lpoxoanT OecaTb
CMPUHTOB, N MO pe3y/ibTaTaMm
oyepeHbIX MeperoBopoOB Mbil
HaudMHaeM NMoOHMMAaTb, YTO K/TMEHT He
3HAET CBOEro npoaykKrta n He
OPUNEHTUNPYETCA B HEM.

.

KoMaHaa BblINMonHWMAa pabdboTbl MO
CMPUHTY, NPOTECTUPOBANA HOBYIO
BEPCUIO MPOOYKTa, BHECa
0OMNOSIHUTENbHbIE U3MEeHEeHUS, 4
NPONHPOPMIMPOBaANa KIMeHTa O TOM,
4TOObI OH MOCMOTPEN Pe3y/bTaT.
[Mpunwen emnaodbsK, B KOTOPOM CKa3aHo,
4TO MOXXHO 3amnycKaTb NPOoeKT. Bce
3anyCTUN, 3arpy3nnm, n NnpmxoguT eLle
OOHO MMCbMO — YTO NIOTMKa PaboTbl HE
TaKad, KakK oXxmnganach.




[loaBeaemM UTOM no AeMkKam

1. 2. 3.

DGopMUMPOBATb OTYETHLI O OTnpaBNaTb UK [MonydyaTb dnab63K No
3aKa34yMKa Uun genaTtb NPOBOONTb OEMKY a3 B MNPOEKTY M BHOCUTDL
0eMo CMPUHT KOPPEKTMBbI, eC/l1n Y

KITMEHTa €CTb INPaBKW



5 npaBuna xopowero NNTYUHra




1. OauH cnauva - oavH Nocbin
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*PaccmarpuBarorcsa 6onee 100 nobeaurens B KaXXaou orpacnu



2. Ucnonb3yute He 6onee 3 UBETOB
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2. Ucnonb3yunte He 6onee 3 UBEeTOB

Create a label
Set its text to “Done!”
Create a Headline font

Set its font

Set its color to gray

Add it to a superview

OEOOOOO®O

Set up layout constraints




3. NNoka3biBaeM He TabnuLbl, a BbiBOAbI

Wettbewerb: Bisher kein direkter Wettbewerber im Markt

medicstep

Print Medien
(Arzteblatt u.a.)

Allg. Jobplattformen
(Stepstone, Monster
u.a,)

Healthcare
Jobplattfor

men

Neue
Jobmarkt
Player
(Truffls u.a.)

Marktdurchdringung

Healthcare spezifisch

Bewerberbedurfniss
e

State-of-the-art
Kosten

Ja

Gering

hoch

ja

Nein

Nein
Hoch

hoch
(jedoch gering im
Healthcare Markt)
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3. NNoka3biBaeM He TabnuLbl, a BbiBOAbI

Users Sessions Pageviews Bounce Rate

o1 448 68 307/ 313 860 49,5 %

¢ 3.8% ¢ 6.7% ¢ 16.6% ¢ 1.8%

How are site sessions trending? What are the top countries by sessions?
3 TbIC.
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4. MMHMMYM TEKCTa - MAKCUMMYM
CM bl cn a B noHsATME paboyein adbPeKTUBHOCTH

BXOAWUT U NepBblA, caMbll O4EBUAHBLIN,
OTBET (HaBblKN rPaMOTHOIO TakTUYECKOro w
cTpaTernyeckoro LenenonaraHusa u
NNaHnpoBaHUA, N YMEHUE KOHTPONUpoOBaTh
peanusayunto aTuX NfiaHoB), a NnYyHas
acbpeKTUBHOCTL obecrneynBaeT
NOCTOSAHHOE Hanu4ne n Bo3oOHoBNEHUE
pecypcoB ANA noaaepxaHusa cebs B
Hauny4wen paboyein bopmMe: UCKYCCTBO
TauM-MeHeaXMeHTa, NMUYHOCTHOoE
pasBuTne, ymMeHne BoBpems

B koHUe 20ro Beka y4éHble nogpobHo
nccnegosanu, Kakum obpasom pasnuyHble
NONUTUYECKMNe, 3KOHOMUYECKNE,
ncuxonornyeckne n counanbHbie cUnbl
BO3JEWCTBYIOT Ha Nogen, 3aHnmaroLmx
pykoBoAsiLLME AOSHKHOCTU B pa3HbIX
cTpaHax. B xoge uccnegoBaHusa Obino
BblAB1EHO 11 OCHOBHbLIX HaBbLIKOB U
cnocoBbHocTeEN, HaNU4Yne KoTopbIX
rapaHTUpYyeT ycnex ynpasneHuy noboro
ypoBHSA. OTCYTCTBME XXe OAHOro nnu
HEeCKOSTbKMX K3 3TUX 11 NYHKTOB CO34aéT
orpaHn4yeHune NNYHOCTHOMY POCTY U
peanun3awuun pykoBoauTens, u tpedyer
noapoBbHOro N3y4eHusi, OCMbICITMBaAHUA U
npeoaoneHuns.

paccnabnsaTbcs n n3beratb aBpasros




5. [oTOBbTECDb Nepen npeseHTaumeu

1. [lanTe Ha NPOBEePKY Mpe3eHTaLnto Konnere

2. ['TpoBepbTe NOrMYeCKYo CTPYKTYPRY Npe3eHTaunm
3. PenetmpyuTe CBOE BbICTYI/1IEHME

4. [ TpoBepbTe MaCCMBHOCTb CBO€ Mnpe3eHTaunn



[TOMOLLWHUMKM B CO34aHMNM Npe3eHTauunun

Google Slides
EYE DROPPER

Google Fonts

Flaticon



CTpyKTypa npe3seHTaumm (MUTYNHIra)

.

| have a PowerPoint that!l‘'ve been wanting
to show you for some time.




1.

[TpegcTaBneHme

6.

bU3HecC-MoOeNb

7.

KoMaHOa

2.

[Mpobnema

S.

MponykT/Ycnyra

8.

KOHKYypeHLMA

3.

PDelleHpe

4.,

L

OKa3aTeJ1bCTBO

noTeHumana/PbIHOK

9.

DOUMHaHCHI




Cnacmb6o u yaaum Ha NUTUYUHTre!



